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1 Be global forerunner

Understand what emerging disruptive technologies and Platform Economy enable

-> Harness them

2 Build, inspire and connect

Be part of super-skilled ecosystems to accelerate innovations
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MANUFACTURING DISTRIBUTION MARKETING CUSTOMERS

PLATFORM ECONOMY

PLATFORMS PLATFORM ECOSYSTEMS




PIPES vs. PLATFORMS

1. The ecosystem is the new warehouse & supply chain
2. The network effect is the new economy of scale
4, Community management is the new customer service
. Curation and reputation are the new quality control
. User experiences are the new sales funnels
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7. Distribution is the new destination

8. Engagement is the new loyalty program
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. Data science is the new process optimization

10. Algorithms are the new decision makers

Producer

* ’

Copyright Teemu Arina



DIGITAL PLATFORM ECONOMY
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